Online Justice, LLC

Community Group Conference

Evaluation

1-Never/Not at all     2-Seldom     3-Sometimes    4-Frequently     5-Always
	Never     Always
	Structure and Establishment of Common Ground

	1     2    3    4    5
	 Facilitator ensures greetings and introductions are warm and inclusive

	1     2    3    4    5
	All participants are present throughout the conference

	1     2    3    4    5
	The process is explained and clarifying questions are invited

	1     2    3    4    5
	Agreements/ground rules presented (discussed if necessary)

	1     2    3    4    5
	All participants invited to introduce themselves including their connection to the meeting

	1     2    3    4    5
	The process is explained and clarifying questions are invited

	1     2    3    4    5
	Facilitator establishes common ground without judgement or favor

	
	

	Never     Always
	Addressing Impact of Harm

	1     2    3    4    5
	Facilitator ensures focus is on harm caused vs. offender details

	1     2    3    4    5
	Victim and supporters invited to share how they have been affected

	1     2    3    4    5
	Victim’s experience and feelings accurately validated by facilitator

	1     2    3    4    5
	Offender is invited to share understanding of impact of the offense of victim and others

	1     2    3    4    5
	Harm to the community addressed

	1     2    3    4    5
	Facilitator promotes atmosphere of sensitivity and comfort to the needs and interest of victim

	
	

	Never     Always
	Responsibility and Accountability for Addressing Harm

	1     2    3    4    5
	Offender invited to summarize their thoughts and feelings about the impact on the victim, community, themselves and others

	1     2    3    4    5
	Offender invited to share how they can repair the harm to the victim and community

	1     2    3    4    5
	Victim invited to share needs and interests

	1     2    3    4    5
	Victim gets first consideration as to how amends are made

	1     2    3    4    5
	Offender ensured a voice in how amends are made

	1     2    3    4    5
	Facilitator promotes a collective (consensus driven) agreement by all participants

	1     2    3    4    5
	All participants invited to acknowledge and endorse agreement

	1     2    3    4    5
	Facilitator engages participants in a warm and inclusive closure

	1     2    3    4    5
	Victim, offender and anyone who has a task listed in the agreement get a copy

	1     2    3    4    5
	I would recommend this method of dispute resolution to others


Thank you for your time in completing this evaluation. It is reviewed carefully to help improve this method of dispute resolution. You’re participation is appreciated! Please feel free to add any comments you may have. This form can be emailed to onlinejustice@wildblue.net
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